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MIZORANDUE, FOH: ADSO £ND ADPC P
VIk: The Joint [rainin; Commitiee
SUBJECTs hevislon of Irainming Division Table of Organization

1. There is attacied hereto a revised 7/0 for the Trainin,
Division representing the vicws of the Iraining Division regerding
changes necessary to be¢ made in erder for TRD to furction eificicatly
in meeting its present requirements. It does not reprasent changes
which may be necessary in the event of a greater training losd tian
that dcfiniw Ly foreseen at the present time,

2, Exeluding the Assessment Liaff, which is being separately
considered, there are a total of eigbteen additlional slots reguested.
These additional slots, as well as any change-inegrade ralings o1 othe:
positions are as indicated telow,

OFFICE OF THE CHIEF AWD ETAF7¢:

1. An Assistant Administrative 0fficer at Grade GS~11 has been
added as well as a File Clerk-Typlst at Grade GS-3. The srade rating of
the Administrative Officer has been iacreased o GSe13. In the evenl of
mobiligation and the resultisg expansgion of the training requirements,
this pesltlon would beeome tle Depuily for Admimistration to the Chief,
TRD. Positlon /U has been rewclassified as an ddministraiive Assistanti
at GS-7. The increases are necessitated by the increase in guantity acd
variety of respensibvilities ;laced with the Training Vivision in lue past

six months. Document No., 74
B¢ CHANGE in Clacsa, /[‘_]

RECORDS AND EVALUATION CTAFF:

L]
ls Ko Cha-nﬂe. Cloen TS [ (5)
TRAINING 'ATERIALS STAFF1 Apr 77 §(4) 2~
Aut A Rid. 77/17¢3 ./
1. Three new positions savepaaer,added.) /Tody 81g, 30 Infopsgbion
and Editorial Assistant st grade 0S-9; a~DoCURME-Gohiril By

grade G8-73 and an Education Specialict (Visual) at ;rade 0S-7. ihe
following changes in grade ruting have been made: Cidief from GE-12 Lo
G5-13; Training Research Matcrials Officer from GS=-11 to Co~123 two
Education Bpeclalists (Nescarch) frum grade GSe9 o GE=»ily Inforzation
and Editorial Speclalist Iron grade GS-7 1o GS=-1lp Librarian fro« Goel
to GS-5. When the present /0 was originally considered, the Training
Vaterlals Staff was an fhovalion. Ulnce there was no precedent, oaly a.
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estimate could be yiven as to tie pumber ol slots needed, dutles to e
perforned, and prade rotings required. Ine ghan;es recomended arc nased
on the experience ol the past elght montnsds

SPECTIAL PROJECTS STAFF
1. The principal additions to the TRD T/0 are contained in tnis

staff which 1is entirely new. it consists of a total o six persons
as followse: .

Chief GS-14
Plang Offlcer G5=13
Operatlons rraiming Offiecer (foreign nationals) (Swl3
Instructer {epecial ¢ raining) GEm12
cecretary (stenorrapty) a5
Clerk-stenosrapher , GE=5

2, This Staff has been speeially rormed to serve ihe Chief, IRD
as & special plans and operations section, This has heeone NECeLsiry
by reason of the nany services and duties required of ED in addition
to its mormsl training functione These additionsl dutles are in wriel &
partially as followst

a, Instructor yraining and guldance instructions.

be Advice and assistance tn the operating divisione of US0 anc
OPC regcarding special traiming of indigenous persomel OVETTCABe

-~ s Planning, coordination and/or conduct of the training of
foreipn persomnel within the continental paited Ltates.

d, Conduct of special training for CSO/0PC staff perscanel such
he Tapid Beading Course.
25X1C4a

&8 i Ii

£, Training liaisou @ th outside agenclies.

g» Compilatien of specisl vamals for the use of 080/uPC stal
case officers in gnecial oversels traininge

h., rreparation of sueh ioens as 050 and 0 training requireeals
npon robilization.

s. Training of 05)/OPC reserve personael [or robilizat iot.
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25X1A
CPATT TRAINTIG BYAUCS Jex 1A

instragtor aloly oY LRCPGRBRE Lk Iw ] Nhhhiid, T AR s
4o 312 snd & 5«9 #lot o Coelle In the 50C two clerdcal slote at

grade NS% have been ehenged to one Ok and ons €56 in order ic conimm
t0 the other instiuction course treinisg elerk retings. The poallion of

Chief Instyuotor, 5C and his deputy have sach deea iscreased in crade
ating to (Sell and 522 res ectively, In the AZTS two additional slois
nave been aided, esch at grafe (f-13. They are a chief instractor each in
EECAPE AMD DVASTOH, amd INTEB:ATIONAL COMIUWISN. The positlon of Iraining
\ssistent, ASTE has been incyessed in grade rating to 6. The DIIC his

M ged as pec: axl hts been replaped in pert by the Tl Couree
headed tyr 8 05el? slot,.

2. All Chief Inptzuctors for the variows Advanwmed Snocislined ?ra::.n;
courses dealing with ihe specislised rissions and tasks of OI0 and R ave
been given insreaped resyonsibilitios and fNmetlons, They inelude nows

&, The condmet of tutorial etaff training jrojects in ihe goecini lned
setivitier of GLOJORC,

be The planning, prepsration, and condurt of Advanced | peciellsod
Treininge courses when regulred.

s Perticipstion in other &UB sourses when and where toslr
poel experiense ikt enntriute to a crester gffeet lvenose
of sueh eourses. ,
de As required, asoist in specialised covert ireinlng srojects.

e The coordinstic: of doctrine withinm TED lp the various
epecialised flelds of 00 and CHC operations.

OOV T THAIMING DA
1, In the office of the Chief, U2 a clerk-typlat in Crade (G-l
has boen added. a i tso additional 25X1A

are requived by the ineresse in OFC covert spselalised treining rojulre.
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1. In the ATB a reorgenisation has been made to afford & wore
realistic picture tasa that represented in the previous T/0. Four slots 25X1A
bave been added. The changes are &s follows, Tte present T/0 calls for

the Deputy tc be an srmy resentative {IAC), This I20 slot has been
moved to what is called th”::ﬁ becomes thtH 25X1A
W There has beea inc tn this sectfon & medical

a , and & Clerk-stenographer at Orede (8-h., Two
instructors 12 this seetion have been changed from civilisn status at ‘rade
G5-12 and 08-11 to IAC positions at the rank respectively of ¥ajor and
Captair. The Chief, ATB has beca raised from (rade (S-1k to G8-15 and the
Deputy slot becomes 8 Grade Cf-14. 4n additionszl instmmetor has been added
to o » Creie O<-5.

AREA TRAINIHU BRANCHS

2., The concept of the Awea Iraining Program has varied considerably
from that originally contemplated and for which the original T/7 of the
Area Traiuing Braneh was established, At that time it was visualised that
certsin training would be eonducted by the Ares Training Branch in safe
houses in the ¥sshington area and thst additional trailning would be pro-
vided by inserting these students into organiszed ecourses of instruction at
military service sshools. later it was considered thai the insciusion of
0OPG students in militery service schools was neither feasible nor desirable.

™he 1I/0 extensions and revisions of the Area ning Aranch cons
this semorandum are necessary in order to elffectively earry out this changed

training program,.

25X1A9%a
\'Lﬂ ] -ir 5 e
Attachzents: - - ﬁ/}’"
Charts T/0 TRD S'E&B'H—‘ -
/0 8TB
/0 CTB
T/0 ATB
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